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ABSTRACT

The Impact of Leadership in Improving innovation: The Status of
Communication Sector Organizations in The Yemeni Republic

The administrative leadership represents one of the bases supporting
creativity development among employees of business organization,
where it provides an environment suitable for creativity, which in turn
result in the overall organizational development. Thus, this study aimed
at recognizing the status of administrative leadership in communications
organizations in Yemeni Republic and the role of these leadership in
applying leadership practices that enhance and develop creativity among
employees. This study answers the following questions:
1- To what extant the creative administrative leadership characteristics
are present in communicatjon sector organizations in Yemeni Republic?
2- To what extant creativity-enhancing leadership practices (goal clarity,
empowerment, participation, rewards & incentives, communication,
resource availability and training) are implied in the communications
organizations in Yemeni Republic?
3- To what extant leadership practices(goal clarity, empowerment,
participation, rewards and incentives, communication, resource availability
and training) affect creativity and its development among the employees in
the Yemeni communications sector?
4- Is there any relationship between the availability of creative leadership
characteristics and creativity among the employees in the Yemeni
communications sector?
5- Is there any relationship between the availability of creative leadership
characteristics among the communication organizations leaders in the
Yemeni Republic and leadership practicing of these creativity-enhancing
administrative practices?
6- Is there any relationship between personal and occupational
characteristics of the study sample (gender, age, scientific qualification,
years of experience) and believe of the sample subjects, in availability of
creativity-enhancing administrative practices and characteristics of creative
leadership in the communication organizations in Yemeni Republic?

The population of the study included 864 employees working in three
organizations representing all acting organizations in the communications
sector in Yemeni republic. The study sample consisted of random sample
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of 220 employees (25% of population). Data were gathered using a
questionnaire prepared for this purpose. One hundred eight questionnaires
were retrieved with a retrieved rate of (49%).

The study yielded the following results:

1- In the Yemeni Republic communications organizations, there is medium

level of practicing some creativity-enhancing leadership practices (goal

clarity, empowerment, communication, resource availability and training),
while there was weak practicing level of participation, rewards and
incentives.

2- The ranking of creativity-enhancing leadership practices was as follows:

first, goal clarity, then, communication, followed by the resource

availability, then empowerment, training, rewards and incentives, while the
participation came in the last rank.

3-The leaders in Yemeni communications organizations were distinguished

by a medium level of creative leadership characteristics.

4- There was a significant positive relationship (a < 0.01) between

creativity-enhancing leadership practices and creativity.

5- There was a significant positive relationship (o < 0.01) between the

characteristics of creative leadership and creativity, which indicates that

creative leaders are more capable of stimulating and developing creativity
among employees.

6- There was a significant positive relationship (o < 0.01) between the

characteristics of creative leadership and creativity-enhancing leadership

practices, indicating that creative leaders are more capable of adopting the
creativity-enhancing leadership practices.

7- with regard to the relationship between personal and occupational

characteristics (gender, age, scientific qualification, years of experience) of

the study sample and believe, of the sample subjects, in availability of
creativity-enhancing leadership practices and the characteristics of creative
leadership, the result indicates:

e Absence of a relationship at (a < 0.05) between the gender and the
believe of the sample subjects, in availability of creativity-enhancing
leadership practices and characteristics of creative leadership with an
exception of (rewards and incentives) practice.

e Presence of a relationship at (a < 0.05) between age and the believe of
the sample subjects, in availability of characteristics of creative
leadership and creativity-enhancing leadership practices (goal clarity,
empowerment, participation, resource availability)

e Absence of a relationship at (a < 0.05) between scientific qualification
and the believe of the sample subjects, in availability of creativity-
enhancing leadership practices and characteristics of creative leadership.

e Absence of a relationship at (o < .05) between years of experience and
the believe of the sample subjects, in availability of characteristics of
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creative leadership and creativity-enhancing leadership practices with an

exception of (rewards and incentives) practice.

Considering these results, the author presented some recommendation

including:

1- working on improving the general atmosphere in organizations through
effective practices of creativity-enhancing leadership practices.

2- Increasing the organizational intentions to attract qualified leaderships
that are capable of spreading creativity spirit among employees.

3. Developing the leadership s ills of leaders through holding specialized
training courses such as leadership skills improvement, problem
solving, team working, human behavior,....... etc.

4- Activating research and development units, and providing employees
with the required resources.

5- Giving care to employees and working on reinforcing their creativity
through considering their new ideas and suggestions.

6- Conducting further research on Jeadership and creativity to cover new
variables and dimensions not included in this study.
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